REQUEST FOR PROPOSALS FOR
DEVELOPMENT CONSULTING SERVICES
FOR JOHNSTOWN HOUSING AUTHORITY
Johnstown Housing Authority (JHA) is soliciting proposals from qualified development firms
interested in providing consulting services towards the goal of revitalizing low-income
housing and replacing existing public housing stock with modern housing developments.
The respondent will be expected to advise and assist JHA on activities such as
demolition/disposition, rehabilitation and new construction, with an understanding of
processes involved with restructuring under HUD’s Rental Assistance Demonstration (RAD)
or developing with Low-Income Housing Tax Credits (LIHTC).
Attention is called to all respondents that all applicable Equal Employment Opportunity
requirements for federally-assisted contracts must be complied with. This includes strict
compliance with Executive Order 11246, as amended (establishing a goal of 6.9% for female
employment and 1.3% minority percentage by craft); Nondiscrimination; Executive Order
11625, Minority Business Enterprise; Executive Order 12138, Women Business Enterprise;
Section 3 of the Housing and Urban Development Act of 1968; Civil Rights Act of 1964; and
Minority Business Participation.
Notice is hereby given that this is a Section 3 covered project and that the Johnstown area
has been defined as a Section 3 area. The Authority promotes the utilization of business
concerns, which are located in or owned in substantial part by persons residing in the
Section 3 area, and promotes job training and employment opportunities for qualified,
lower income, Section 3 area residents.
Interested respondents may obtain Request for Proposal Documents containing detailed
submission requirements from www.jhaonline.org or from the Administrative Office,
Johnstown Housing Authority, 501 Chestnut Street, Johnstown, PA 15906. Documents are
available at no cost.
Interested firms are requested to respond by proposal submission (satisfying the
requirements of this invitation) on or before 4:00 p.m., prevailing time, Wednesday,
November 30, 2022 to be submitted to the Administrative Office of the Authority located at
501 Chestnut Street, Johnstown, PA 15906. Proposals being mailed should be addressed
to Johnstown Housing Authority, P.O. Box 419, Johnstown, PA 15907. Proposals should be
placed in two (2) sealed envelopes. Both the outer and inner envelope shall be clearly
marked, “Proposals for Development Consulting Services for Johnstown Housing
Authority.”
The Contracting Officer of Johnstown Housing Authority reserves the right to accept or
reject any or all proposals or to waive any informalities in bidding, and to withhold award
for a period of (90) days.

JOHNSTOWN HOUSING AUTHORITY
REQUEST FOR PROPOSALS: Development Consulting Services
Background on Johnstown Housing Authority
Johnstown Housing Authority (JHA) is a public housing authority that currently manages a
portfolio consisting of 1,504 public housing units across 9 AMPs (11 sites), typically at an occupancy
rate of 98% with an ongoing wait list. JHA also manages 960 tenant-based Housing Choice Vouchers,
with a current lease rate of 78%.
JHA’s focus is on leveraging its resources and securing new funding sources to: 1) replace its
aging public housing stock that is deficient or less than optimal with modern housing
developments; 2) ensure the long-term viability and preservation of its existing affordable
housing portfolio; 3) minimize future energy and maintenance costs at its properties; and 4)
expand the supply of affordable housing in the region to address the unmet need among lowincome households. To support these efforts, JHA intends to contract with qualified expert(s)
to provide a range of affordable housing development consulting services.
Description of Need
JHA is requesting proposals from qualified consultants with direct, relevant and successful
experience providing the affordable housing development consulting services defined under
the “Scope of Services” section below. The initial term of the contract will be two years, which
may be extended at JHA’s option for up to three additional one-year option periods. At its
option, JHA may elect to contract with one or more qualified consultants.
Scope of Services
The selected consultant will provide development consulting services in some or all of the
following task areas as directed by JHA:
Identification of Redevelopment and Development Opportunities
•

Assist JHA in prioritizing redevelopment opportunities in support of its housing
preservation goals.

•

Identify opportunities for acquisition or new construction of affordable housing in
support of JHA’s goal to expand the supply of affordable rental opportunities in the
region.

Development Concepts and Plans
•

Based on an assessment of JHA’s portfolio and identification of other development
opportunities, prepare preliminary development concepts and plans for review and
discussion with JHA. Preliminary plans shall include initial assessment of: scope and
nature of development opportunity; market analysis; budget and potential funding
sources; leveraging potential of JHA resources; ownership options and considerations;
partner options and considerations; development program; and, relocation issues
and options if applicable.

•

Coordinate and prepare final development plans. Plans must define an attainable
and viable development program, which maximizes the leverage of JHA’s resources,
provides for long-term financial viability and supports JHA’s mission and goals. Plans
must include: detailed development budget with sources and uses; operating pro
forma; development program; ownership structure; conceptual site design plans and
schematics; partner roles and qualifications; schedules; relocation plan if applicable;
and, other information required by funding sources and/or regulatory agencies.

•

Provide project management support related to implementation of development
plans.

Development Finances
•

Prepare detailed development budgets and operating pro forma for projects
identified in consultations with JHA.

•

Prepare development funding applications including coordination of related
development partner and other JHA financing and construction activities. Funding may
be requested from a wide range of public and private sources including, but not
limited to: Low Income Housing Tax Credits, HOME, Tax Exempt bonds, other HUD
Capital Programs, Federal Home Loan Bank, Redevelopment Authority of Cambria
County (CDBG for example), Pennsylvania Housing Finance Agency (PHFA), lending
institutions and other entities.

Development Partners
•

Assist and advise JHA in the identification of qualified development partners and/or
development team members (i.e. market analysis, legal, A&E, financing, syndication,
construction management) in support of JHA’s development activities.

•

Assist and advise JHA in the procurement and contract of qualified development
partners and/or development team members including but not limited to investment
partners and general contractors.

Other Related Development Consulting Services
•

Assist in ensuring that legal, regulatory and financing requirements are met
throughout the acquisition, financing and construction phases including but not
limited to overseeing the construction schedule to ensure that units are delivered on
time and occupied by eligible households.

•

Provide other related assistance as directed by JHA.

Proposal Submission Requirements & Deadline
The Contractor must be prepared to begin providing technical assistance to JHA within two
(2) weeks of the date of contract award.
Proposers must submit their proposals to Johnstown Housing Authority no later than 4:00 PM
on November 30, 2022. Lengthy narrative is discouraged; presentations should be brief and
concise. Proposals should follow the outline presented below. All proposals that are not
received by the deadline will be considered late and will be returned to the proposer.
JHA strongly encourages minority-owned and women-owned businesses, socially and
economically disadvantaged businesses and small businesses to respond to this RFP or to
participate in subcontracting capacity on JHA contracts.
JHA is interested in proposals that, if awarded, would provide JHA residents and voucher
holders (adults and children) substantive work experience or related vocational/educational
opportunities.
JHA reserves the right to waive as an informality, any irregularities in submittals, and/or reject
any and all submittals.
Proposals must follow the outline presented below.
1.

Transmittal Letter/Introduction which must, at a minimum, contain the following:
Identification of the offering firm(s), including name, mailing address, e-mail
address and telephone number of each firm;

Proposed working relationship among the offering firms (e.g., primesubcontractor), if applicable;
A statement to the effect that the proposal shall remain valid for a period of
not less than one hundred-twenty (120) days from the due date for proposals;
and
Signature of a person authorized to bind the offering firm to the terms of the
proposal.
2.

Statement of Qualifications, Project Staffing and References
Provide summary information about your firm and qualifications including
descriptions of comparable projects performed for other clients. Describe the
firm’s involvement in recent affordable housing development projects
including a summary of the development program and the types of financing
involved in the transaction. Disclose any conditions (e.g., bankruptcy, pending
litigation, etc.) that may affect the proposer’s ability to perform contractually.
Certify that the firm is not debarred, suspended or otherwise declared
ineligible to contract by any federal, state or local public agency;
Identify the key personnel from your firm that would be assigned to the JHA
project. Include a brief description of their qualifications, job functions and
prior work experience; and
Provide at least three references from other comparable agencies. Include
company names, beginning/ending dates of contracts, a description of the
work performed, and names, titles and telephone numbers of individuals that
JHA can contact as references for your firm.

3.

Work Plan/Technical Approach
Describe your firm’s understanding of JHA’s objectives and requirements,
demonstrate the proposer’s ability to meet those requirements, and outline
clearly and concisely the plan for accomplishing the specified work. JHA
recognizes that the actual services provided may include some or all of the
tasks listed under “Scope of Service”. Include a work plan with a schedule for
tasks, subtasks and deliverables along with the anticipated level of effort over
the course of a year; and
State any exceptions to or deviations from the requirements of this RFP.

4.

Price

Provide a separate attachment providing hourly rates for staff.
Submit proposals by the specified date and time to:
Johnstown Housing Authority
501 Chestnut St
Johnstown PA 15906

Evaluation Criteria
JHA will evaluate proposals received using the criteria below.

Demonstrated successful experience and capability
of the proposed firm and sub- consultants
proposed for this project in providing
the services described in this Request for Proposals.
Demonstrated successful experience developing
affordable housing (LIHTC, HOME, etc.) in
Pennsylvania.
Quality and responsiveness to JHA’s needs of the
work plan and technical approach.
Proposal includes opportunities for Section 3
eligible residents and/or voucher holders to attain
substantive professional skills, experience and/or
training
Price

50

20

15
5

10

Selection Process
An Evaluation Panel consisting of JHA staff will review, analyze and evaluate the proposals
received. The Panel may also conduct contract negotiations with the highest rated
proposer(s). The Evaluation Panel will make recommendations to the Executive Director.
The selected contractor must have the expertise to carry out such work, and have experience
working on similar projects. JHA requires that the successful bidder demonstrate that it has
the requisite skills to complete this endeavor.
The Proposer agrees to indemnify and hold harmless JHA against all losses and liabilities
arising out of or resulting from all injuries or death or damage to property, including theft,
on account of performance of work or services by the proposer or proposer’s employees or

subcontractors pursuant to this Agreement. Proposers shall maintain liability insurance
sufficient to fulfill its obligations under this paragraph, in amounts acceptable to the JHA and
shall provide proof of such insurance to JHA upon request. Proposer may not change such
insurance during the term of this agreement without providing written notice to the JHA.
JHA reserves the right to reject any and all proposals submitted in response to this RFP. JHA
may elect to cancel this procurement at any time. JHA may elect to select one or more
contractors under this procurement or may elect not to award any contracts.

Contract and Term
The selected contractor will enter into a Contract with Johnstown Housing Authority in a form
proscribed by JHA. The initial term of the contract will be for two years with the option for
up to three one-year renewals at the discretion of JHA.

Questions
All questions must be submitted in writing by e-mail, no later than 4:00 PM on November
11, 2022, to Michael Alberts at malberts@jhaonline.org. At JHA’s option, responses to
appropriate questions will be published on JHA’s website at jhaonline.org.

For projects funded with Lead and Hazard Control and Healthy Homes Programs, this
plan applies to projects that exceed $100,000.
This plan also applies to projects that include multiple funding sources. Multiple funding
source projects include projects that include public housing financial assistance,
housing and community development financial assistance for single or multiple
recipients, and the Lead Hazard Control and Healthy Homes Program.
Section 3 requirements do not apply to 1) Material Supply Contract - 75.3(b), 2) Indian
and Tribal Preferences - 76.3(c), AND 3) Other HUD assistance and other Federal
assistance not subject to Section 3 75.3(d). However, for financial assistance that is not
subject to Section 3, recipients are encouraged to consider ways to support the purpose
of Section 3.
2 Section 3 Coordinator
Johnstown Housing Authority's Section 3 Coordinator serves as the central point of
contact for Section 3 compliance for Johnstown Housing Authority and its subrecipients,
contractors, and subcontractors supporting the program. Subrecipients, contractors,
subcontractors, and others are encouraged to reach out to the Johnstown Housing
Authority's Section 3 Coordinator with questions regarding Section 3 compliance:
Wende Shurin
Maintenance Superintendent
wshurin@jhaonline.org
3 Employment, Training, and Contracting Goals
A. Safe Harbor Compliance
The Johnstown Housing Authority will be considered to have complied with the Section
3 requirements and met safe harbor, if they certify that they followed the required
prioritization of effort and met or exceeded the Section 3 benchmarks, absent evidence
of the contrary.
Prior to the beginning of work, contractors and subcontractors will be required to certify
that they will follow the required prioritization of effort for Section 3 workers, Targeted
Section 3 workers, and Section 3 business concerns as outlined below in section C.
After completion of the project, on the Section 3 Cumulative Report, contractors and
subcontractors will be required to certify that they followed the prioritization of effort
requirements.

2

